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PROBLEM: THE THREE 
CORE CHALLENGES 
FOR ORGANISATIONS
The World Health Organization estimates that depression 
and anxiety disorders in employees costs $1 trillion per 
year to the global economy in lost productivity.

Organisations who commit to creating a mentally healthy 
workplace reduce compensation claims and increase 
employee productivity. To do this, organisations need to 
accept and address three core challenges:

1
The need for a reduction in mental 
distress, which left unchecked is leading 
to mental illness and absenteeism

2
The call to proactively boost wellbeing 
in the workplace for optimal functioning 
and resilience

3
The imperative to remain globally 
competitive through capability and 
performance building

HOW SHOULD 
ORGANISATIONS 
RESPOND?
There are three primary approaches 
to workplace mental health*:

1. Prevent harm;

2. Mitigate illness; and

3.	Promote	flourishing	

Whilst we strongly recommend that 
workplaces assess for psychosocial risk 
factors (prevent harm) and provide EAP 
and MHFA services (mitigate illness), here 
at The Positivity Institute, we also believe 
in	equipping	staff	with	key	psychological 
skills to support their own mental health 
and	wellbeing	(promote	flourishing). 
We’re experts in the application of 
wellbeing science in the workplace and 
provide education, coaching and consulting  
solutions including POTENTIAL+.
*(La Montagne et al, 2014)
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OUR SOLUTION: 
POTENTIAL+
POTENTIAL+ offers a complete psychological capability program 
for organisations seeking a cost-effective way to scale training 
and development for all staff.

Created by Dr Suzy Green – a world leading Positive Psychologist  
– POTENTIAL+ is our signature digital program, based on the latest 
scientific	evidence	on	unlocking	human	potential.	The	program	aims	to	
develop capability and enhance mental health, wellbeing and resilience 
in work and life for individuals, teams/groups and organisations.

Based on our robust 6M model of wellbeing and peak performance, 
the program consists of six chapters of learning, through:

+ Video content

+ Lesson overviews

+ Challenges

+ Exercises

+ Additional resources

By implementing POTENTIAL+ 
staff	are	able	to	experience	
enhanced levels of wellbeing 
and psychological literacy, 
contributing to a positive 
workplace culture.

PwC estimate every $1.00 spent on  
successfully	implementing	effective	wellbeing	
training, there is an average of $2.30 return  
on investment for the organisation. (PwC, 2014)
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https://www.youtube.com/watch?v=aTQcZTvoAXU


POTENTIAL+: 
THE SCIENCE
POTENTIAL+ is structured  
around Dr Suzy Green’s 6M 
model of wellbeing and peak 
performance. The model is  
based on Positive Psychology  
– the science of optimal  
human functioning.

6M MODEL
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OUR SOLUTION: POTENTIAL+ COURSE FEATURES

6 VIDEO CHAPTERS
Watch, listen, and learn as Dr 
Suzy Green teaches the 6M 

model of wellbeing and peak 
performance – totaling over an 

hour and a half of video content.

NOTES
Take notes at any time within 

any chapter. Notes can be 
stored, printed or 

downloaded as desired.

MATERIALS
A downloadable workbook 
accompanies each chapter,  

with lesson summaries,  
exercises and challenges.

CERTIFICATE
Upon	finishing	the	course,	

participants receive a unique 
certificate	of	completion	and	a	
badge of completion to include  

in an email signature.

ADDITIONAL RESOURCES
We provide further resources and the 
POTENTIAL+ Assessment to facilitate 

a deeper understanding of the 
program and to encourage continued 

learning beyond the course. 

ORGANISATION BONUS
Organisational Licence includes 
Onboarding with The Positivity 

Institute team/group and a bonus 
POTENTIAL+ Program Launch 

with Dr Suzy Green.
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OUR SOLUTION: 
HOW IT WORKS AND IMPLEMENTATION
POTENTIAL+ can be undertaken by individuals as a self-paced learning intervention. In a team/group setting, we recommend 
completing a chapter weekly, fortnightly or monthly, and to allow a minimum of 45-60 minutes per session.

NOTE: In a team/group setting, we recommend appointing a facilitator. The facilitator can be an in-house person already 
knowledgeable or passionate about the topic and we have created a Team/Group Facilitation Guide	for	effective	execution.	The	
Positivity Institute can also provide experienced external facilitators on request. 

ICON 
TO COME

INDIVIDUALS
Self-paced learning

TEAMS/GROUPS
Teams/groups or 

departments complete the 
course with a set schedule 
for chapters, with regular 
meetings for discussion
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BENEFITS:
POTENTIAL+ is optimised in a team/group setting, as it will 
help create a culture of wellbeing and support between 
colleagues and peers. 

BENEFITS OF A TEAM/GROUP 
SETTING: 
+  Maximise take up, attendance and 

engagement 

+  Staff	learn	and	grow	together	+	Sharing	 
of knowledge and experience 

+  Creates a ‘wellbeing literacy’ – supports  
a culture of wellbeing and support 

+  Ripple	effect:	positive	culture	becomes	
contagious 

We can also provide experienced external 
facilitators for you from The Positivity Institute. 

Your HR business partners can be provided with 
Master Training and ongoing consultancy and 
support from The Positivity Institute during the 
roll-out	of	the	program	to	staff.
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ONBOARDING
We will provide guidance 

and advice to help 
facilitate a smooth roll 
out of the POTENTIAL+ 

program. We share 
the experiences and 
enhancements that 
other organisations 

have made in their use 
of POTENTIAL+ so your 
organisation maximises 

your experience.

PROGRAM 
LAUNCH

The Positivity Institute 
can facilitate  

a launch event  
(face-to-face or virtual) 
to create demand and 
momentum. This could 

be done in smaller  
or larger teams/groups.

TRAINING FOR 
WELLBEING 
CHAMPIONS

The Positivity Institute 
offers	a	‘Master	Trainer	
Session’ for a key team/

group of internal  
wellbeing champions.  

This fast tracks the 
familiarity	and	confidence	

for these people to 
facilitate team/group 

learning sessions, and then 
further to be able to train 
others to facilitate their 

own team/group sessions.

MEASUREMENT 
OF SUCCESS

Individuals complete the 
POTENTIAL+ Assessment 

with key benchmarks 
for interpreting the 
results provided. At 
the Organisational 

level, pre- and post-
program Psychological 
Capability Scoring can 

be administered to 
measure individual and 
team/group progress, 

helping track return on 
investment.

POTENTIAL+: SUPPORT FOR YOUR ORGANISATION
The Positivity Institute provides expert assistance to ensure smooth and efficient implementation.
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POTENTIAL+: 
MEASUREMENT

POTENTIAL+: 
OUTCOMES

ORGANISATIONAL 
LEVEL
Pre and post-program 
Psychological Capability 
Assessment and ROI 
measurement.

EXPECTED OUTCOMES FOR PARTICIPANTS:

INCREASED PSYCHOLOGICAL CAPABILITY

LESS STRESS AND MORE RESILIENCE

ENHANCED PSYCHOLOGICAL 
AND PHYSICAL WELLBEING

PERSONAL GROWTH 
AND TRANSFORMATION

Note: It is recommended that an additional measure of 
wellbeing is utilised as a measure of ROI in the program. 
We are able to make recommendations.

INDIVIDUAL LEVEL
Individuals complete 
POTENTIAL+ assessment 
providing benchmarks for 
individual improvement.

1

2

3

4
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POTENTIAL+: PACKAGES

POTENTIAL+ Features
Individual 

(single licenced user)
Team/Group 

(up to 25 licenses)
Organise (more than 

25 licenses)

Annual Licence to POTENTIAL+   

Certificate	on	Completion   

POTENTIAL+ Assessment   

Onboarding with Positivity Institute team/group N/A  

Program Launch Event with Dr Suzy Green N/A Add-on 

Master Training for Internal 
Wellbeing Ambassadors

N/A Add-on Add-on

Professional External facilitators for team/ 
group sessions

N/A Add-on Add-on

Pre and post-program Psychological Capability 
Assessment and ROI Measurement

N/A Add-on Add-on

Bespoke facilitation session with Dr Suzy Green N/A Add-on Add-on

Investment 
$330 

(single user)
$300 

(per licensed user)
$250 – $50 (per 

licensed user POA)
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Here at The Positivity Institute, we’re on a mission to create a 
flourishing	world	by	increasing	sustained	mental	wellbeing.	
To	achieve	this,	we	apply	cutting-edge	scientific	research	to	
positively transform individual, educational and organisational 
wellbeing. Workplaces and schools are key societal institutions 
where we can provide opportunities on a large scale to 
motivate people to grow as humans, to look deeply into 
themselves and learn how to live their best possible lives in 
the very short amount of time we have. 

Our workplace solutions and digital POTENTIAL+ program help 
create	flourishing	workplaces	filled	with	flourishing	people.	
Over a decade or more of drawing on the science of wellbeing, 
The Positivity Institute has been building that business case.

By providing wellbeing programs in organisations, we 
proactively	equip	both	leaders	and	staff	with	key	psychological	
skills	to	flourish	–	that	is,	the	skills	to	reduce	psychological	
distress and increase psychological wellbeing and performance.

The Positivity Institute was founded by Dr Suzy Green, 
recognised	as	a	world-leader	in	the	complementary	fields	
of Coaching Psychology and Positive Psychology. Dr Green 
conducted	a	world-first	study	on	evidence-based	coaching	
as an Applied Positive Psychology, and has authored and 
co-edited several texts. Suzy is an Honorary Professor at the 
University of East London and an Honorary Fellow at the 
Centre for Wellbeing Science, University of Melbourne.

THE POSITIVITY INSTITUTE: ABOUT US
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WHO WE’VE WORKED WITH
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TAKE THEIR  WORD FOR IT

“By	offering	an	online	positive	
psychology education program 

(POTENTIAL+) to every Pabster, we 
are helping our people through the 

pandemic, realize their potential, 
build resilience and alleviate 
stress…. and help them be at 

their best more often. Thank you 
Dr Suzy Green (and my team of 

Wellness Ambassadors internally) 
for helping Pabst Brewing 

Company	flourish.	These	papers	
show why developing positive 

psychology practices are so critical 
and why we continue to put our 
people’s	mental	health	first.”

Faith Rayns, 
Pabst Brewing Company

The POTENTIAL+ program could not have come at a better 
time for our team. The challenges of Covid including 

lockdowns meant that our team members’ mental health and 
wellbeing needed a big boost. This evidence-based program is 
really practical and engaging, and uses a variety of resources 
and tools to enhance understanding of the content. Digital 
delivery made it very accessible to our team members and 
allowed them to engage with it at their own pace. Many of 
them took the opportunity to participate in the program 
as	a	team	which	was	enormously	beneficial	to	enhance	

connection and learning. Team members reported that they 
did experience greater psychological wellbeing as a result of 
the program. An added bonus is working with Suzy who is an 

amazing thought leader and an abundantly generous and kind 
person. The Positivity Institute team are so supportive and 
a dream to work with. Thank you Suzy for creating such an 

accessible, practical and engaging program!

Cathy Adams, The Smith Family 2021
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THANK YOU
Thank you for considering our organisation. 

Our mission at The Positivity Institute is to reduce mental 
illness,	reduce	languishing	and	increase	flourishing.	We	can,	
and do, proactively teach the skills of wellbeing, to ultimately 
achieve this mission. 

We want to continue to accomplish our mission by working 
with you to improve your workplace culture and to implement 
proactive	strategies	that	will	help	your	staff	flourish.	

If you’ve not considered the business case for wellbeing at 
work, now’s the time, as the responsibility on organisations  
to take an active approach to mental health is continuing  
to grow. 

POTENTIAL+ is a great opportunity for your organisation to 
invest	in	the	wellbeing	of	your	people	and	create	a	flourishing	
workplace culture. 

I know that you have to make many tough choices in your 
role, but reaching out to us to discuss your options won’t be 
one of them, I guarantee it. We hope to hear from you soon  
to discuss your options.

Dr Suzy Green, CEO & Founder, The Positivity Institute

CONTACT US

PO Box 918, Double Bay NSW 2028, AUSTRALIAinfo@thepositivityinstitute.com.au+61 2 9327 7370
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